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Administration Section

Policy 2.3.1 - Strategic Planning
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I. MISSION STATEMENT

The College shall periodically review and update its mission statement through a strategic
planning process and submit any revisions to the Board for ratification. The College's mission
statement shall be consistent with requirements contained in the North Carolina General Statutes
and by the North Carolina Community College System.

II. STRATEGIC PLANNING

The College shall maintain an ongoing planning process. At a minimum, the College’s plans
shall address:

Program and facility needs,

The College's mission, goals, and objectives, consistent with the mission of the North

Carolina Community Colleges System Office and with the State Board's priorities, and,
e The evaluation of student outcomes.
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